NOTICE OF ANNUAL MEETING
OF
FRIO CANYON ESTATES PROPERTY OWNERS ASSOCIATION
The annual meeting of the Frio Canyon Estates Property Owners Association will be held Saturday, June 14th, 8:30 a.m. at the Frio Canyon Estates Park Pavilion in Uvalde County, Concan, Texas.  
In order to save time at the meeting we ask that you please mail your annual dues ($100.00 unless you have unpaid or past due assessments and interest) by May 31, 2025. 
You can pay online or send your check payable to Frio Canyon Estates to:
Kim Freund
PO Box 51
Concan, TX  78838
The agenda for the meeting is as follows:
1. Confirmation of a Quorum and Call to Order.
2. Reading of the 2024 Annual Meeting Minutes. 
3. Treasurer’s Report.
4. 2025 Annual Budget Proposal (back of this page).
5. Architectural Control Committee Report. 
6. Discuss Park Rules and Review Suggestions for Changes as Needed
7. Deed Restriction Amendment Discussion - This is the first step in the process if the property owners want to change the deed restrictions.
(a) Provide an overview of the process the state requires us to follow to vote on the amendment process (see Texas Property Code Chapter 211).  
(b) Present "Vote to Amend the Deed Restrictions" sample ballot
(c) Provide an explanation of the sample ballot 
(d) Gauge interest at the Annual meeting and adjust wording as needed - if there is general interest then a formal ballot will be sent out after the meeting.  
8. Open Discussion/Awareness - Expansion of Garner State Park to just upstream of FCE Park on opposite side of the river.
9. Park Host Update 
10. Review Old Business - Unit 2 Access to the Park
11. Discussion and possible action on raising the annual dues to accommodate an HOA Management Company (~$7200/yr, so about $75/owner/year)
12. Board member elections - 4 positions are up for election - Kim (3 year term), Victor (3 year term), Bryan (2 year term) and Kenneth (2 year term)
Note: State Statute 209.0059 ensures the right to vote to all property owners.
As with past meetings, members may vote by proxy.  It is the responsibility of the member to properly inform their representative how they wish to vote. A proxy form has been included for your convenience (back of this page).  State Statute 209.0058 requires a proxy or ballot be signed by the property owner.  Proxies can be returned via email to BryanBarrington1971@gmail.com but it is the responsibility of the sender to confirm they receive an email response from Bryan that he received it.

Frio Canyon Estates Association Board of Directors
Bryan Barrington, President – Phone 361-960-6925	Victor Vinton, Vice-President – Phone 830-334-1075
Kim Freund, Treasurer – Phone 210-889-6062		Stan Demboske, Secretary – Phone 830-232-4204
Kenneth McGarrahan, Board Member – Phone 936-327-7342
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Proxy Voting Form
1 owner of Lot # ,

authorize:
* The Board of

. (Name)

ectors or

to vote on my behalf.
Voting Instructions:

Signature and Date

Phone number of individual (owner) authori

[ P

g proxy for confirmation

Proxy form can be sent via regular mail to:
Frio Canyon Estates POA
PO Box 51

Goncan, TX 78838

OR

E-mail this signed and dated proxy notice to;

bryanbarrington1971@gmail.com

Read receipts will be sent for all e-mailed proxies. If you do not receive
confirmation that your e-mail was received please contact one of the Board
Members prior to the meeting date.
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Proposed Expenses

Proposed 2025-

2026

Actual 

6/1/24-

Electricity to Frio Canyon Estates River Park

2,800.00 $                              1,218.27 $                

Electricity to Frio Canyon Estates Entrance Gates

700.00 $                                 712.44 $                   

P. O. Box Rental and Postage

300.00 $                                 84.00 $                      

General Liability Insurance for River Park and

1,700.00 $                              1,573.35 $                

Misc. Expenses for FCE and River Park and

3,700.00 $                              1,009.91 $                

Repairs to River Park

- $                                        - $                          

Road Repairs 

1,000.00 $                              17,340.00 $             

Legal Fees

700.00 $                                 483.80 $                   

Property Taxes for Park and Common Areas

1,200.00 $                              1,140.05 $                

Reserves

1,500.00 $                             

Quickbooks convenience fees

205.31 $                   

Total 13,600.00 $        23,767.13 $ 

Proposed Income

Dues 2024 collected after June 1

1,500.00 $                

Property Dues and Late Fees 2025

9,000.00 $                              4,300.00 $                

Guest Camping Fees

1,500.00 $                              250.00 $                   

Title Transfers (Approx. 2 lots)

100.00 $                                 50.00 $                      

RV Storage

3,000.00 $                              3,300.00 $                

Key Mailing Fees

- $                                        10.00 $                      

Gate Remotes/Lost Keys

- $                                        100.00 $                   

Quickbooks convenience fees

226.75 $                   

Total 13,600.00 $        9,736.75 $  

Other Expenses from Special Allcocations

Road Maintenance Savings

1,000.00 $                              - $                          

Reserves

13,000.00 $                           - $                          

Bank Balance as of 4-22-25

21,120.32 $       

Road Costs 2024-2025

Spent 17,340.00 $                          

used Road Maintenance Savings (6,286.05) $                           

used Road Repairs budget (1,000.00) $                           

used reserves and unused budget items for remaining balance

June 01, 2025 thru May 31, 2026

Proposed Budget for Fiscal Year

Frio Canyon Estates


